BO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HQC TAY NGUYEN DPic lip — Ty do — Hanh phic

sé: 45" %4: /KH-PHTN Dék Léik, ngay,| I thing 8 nim 2022

KE HOACH
Khao sat ldy y kién phan hdi ciia VC-NLD vé nhu ciu dio tao, bdi dudng chuyén
mon, nghiép vu cia gidng vién, VC-NLD, nim 2022
(Khéo sat tryc tuyén)

Kinh giri: Lanh dao cac don vi;
Vién chirc va ngudi lao djng trong toan Trudng

Thue hién cac Quy dinh ctua B Gido duc va dao tao nhim néng cao chit luong
dao tao, cong khai cac diéu kién bao dam chat lugng gido duc, ¢b sd liéu, minh chimg
phuc vu cdng tc tu dénh gid va danh gid ngoai cép co s& gido dyc va cAp chuong trinh
dao tao;

V6i myc tiéu khong ngimg cai tién chét luong theo chu trinh P-D-C-A, Nha
truong da ban hanh K& hoach s6 251/KH-DHTN ngay 22 thdng 02 nam 2022 vé Ké
hoach bao dam chit luong gi4do duc ndm 2022;

Trén co s& d6, Nha truong xéy dung k& hoach khao sét liy ¥ kién cta vién chic
va ngudi lao dong (VC-NLD) vé céc hoat dong dao tao, bdi dudng va nhu ciu ddo tao, R
bdi dudng cia VC-NLD trong toan Trudng ndm 2022, d& nghi quy Thdy/C6, Anh/Chi \-\\_?E‘
danh thoi gian d danh gid va gép y cho Nha truong hoan thanh ndi dung khao sat;

Nhing y kién dong £0op cua Thay/C6, Anh/Chi s& gop phin dé Nha truong xay
dung ke hoach dio tao, bdi dudng doi ngu vién chire, ngucn lao dong ctia Truong giai
doan sép dén dugc chinh xac, dap (g yéu ciu thuc tién, gitip VC-NLD c6 diéu kién
tdt hon trong thurc hién nhiém vu.

1. Muc dich

- G6p phén thuc hién Quy ché dan chi trong CSGD dai hoc;

- Ting cudng tinh thin trach nhiém cua ddi ngli VC-NLD trong toan Truong voi
quyén lgi, nghia vu hoc tép, rén luyén, ndng cao ning luc va phat trién nghé nghiép;

- Tlep thu y kién dong gop cua VC-NLD dé hiéu hon vé tim tu, nguyén vong,
céc nhu cAu vé dao tao, bdi dudng cia vién chirc 1am viéc tai Trudng Dai hoc Tay
Nguyén;

- Nha trudng c¢6 thém cin cir dé didu chinh, bd sung, cai tién va hoan thién ché
dd, chinh sach va cic vén ban lién quan dén céc hoat dong dao tao, bdi dudng tai
Trudong, déng thoi gop. phin xdy dung va phat trién van héa chit luong cta Nha
truong trong thoi gian dén.

2. Yéu ciu
- Bao dam truyén théng ton su trong dao va nhimg gia tri dao dirc, vdn hoa t6t

dep trong moi trudong gido duc;

- Cac bén lién quan dugc khao sat ldy y kién hiéu 10 muc dich, y nghia, tu
nguyén va trung thuc trong viéc cung cép thong tin theo mau phiéu khao sét ctia Nha
truong, nhim dat dugc muc tiéu di dé ra;
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- Théng tin phan hdi tir cic bén lién quan vé dio tao, bdi dudng ctia Nha trudng
dugc xtr ly khach quan, trung thuc va dugc sir dung ding muc dich;
- Viéc ra soat, cai tién cac hoat dong sau khao sat duge thye hién thuc chét va cé

hi¢u qua.

3. Thoi gian thwe hién
Tir ngay 18 thang 8 dén ngay 23 thang 8 ndm 2022.

4. Poi twong, pham vi thye hién
Toan thé d6i ngii giang vién, VC-NLD dang cong tac tai Truong.

5. N§i dung khao sat

Phan I: Théng tin chung cia doi twong tham gia khdo sdt

Gidi tinh? Bo tudi?

Trinh d6 chuyén mon (BPH/ThS/TS/PGS/GS va tuong duong)?
Pon vi cong tac (khoa, phong, ban, trung tam, thu vién, ...)?
Vi tri cong tac/chirc vu?

Thoi gian cong tac tai Trudong?

Ngach vién chtrc hién nay?

SRt

Phan 2: Nji dung khao st

B phleu khao sat dugc bién soan gom céc cau hoi dang tric nghiém va cdu hoi
mo nhim dé danh gia, nhan xét va gop y vé cac hoat dong dao tao, bdi dudng va nhu
cAu dao tao, bdi duang cua VC-NLD tai Trudng, cu thé nhu sau:

1. Dénh gia vé& viéc dio tao, bdi dudng ning cao ning lyc, trinh do vé chuyén

mén, nghiép vu cho cén bg, vién chire, ngudi lao dong?

2. Mic d6 quan tdm cua anh/chi vé cong tac dao tao, bdi duong tai don vi?

3. Trong 5 nam tr& lai day, Thay/C6, Anh/Chi dd tham gia khoa dao tao, bdi

dudng vé nghiép vu, chuyén mén, ... nao chua?

4. Trong vong 5 ndm tdi, néu co co hm/ducrc ctr di dao tao hodc b01 dudng vé
kién thirc chuyén mén, nghiép vu, Thiy/C6, Anh/Chi c6 nhu cAu di dao tao,
bdi dudng khong‘?

Nhu ciu v& ndi dung dio tao, bdi dudng cu thé?

Dénh gié chung murc dd hai long vé mot s6 hoat dong cu thé?

7. D& xuit céc y kién, kién nghi dé nang cao chét luong ddi ngi vién chuc,
ngudi lao dong & don vi cong tac hién nay?

8. Dé xuft cic y kién, giai phdp de ning cao hi¢u qua cOng tac quan Iy va chat
lwong cac hoat dong dao tao, bdi dudng ddi ngii vién chirc, ngudi lao ddng ciia
Nha trudng.

Ny

Thang danh gid mirc d6 hai long (thang do Likert) thé hién & 5 mirc d6: I-Hoan
toan khong hai long, 2-Khéng hai long, 3-Binh thuong, 4-Hai long, 5-Hoan
toan hai long.

6. Phwong phap thuc hién

- Sir dung cong cu khao sat Google forms va trién khai truc tiép duong link khao
st (danh gid) t6i timg dbi twong lién quan théng qua cdc kénh tuong tac nhu: Email,
Zalo, Website Truong (https://www.ttn.edu.vn/index.php/vanban/vbkiemdinhcsgddhy),
Hé théng quan 1y vin ban va diéu hanh (QLVB va PH), Lanh dao cic don vi, ...
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- Mau phiéu khao sat: Theo dudng link bén dudi:
https://forms. gle/BOvCLME|NqGA2stS

- Dit liéu dugc thu tp qua Google forms va xu ly bing phin mém Microsoft
Excel 2019; Phan tich sb liéu khao sat théng qua phan mém SPSS 26 (néu co);

- Viét bao cdo két qua sau khi xtr ly dir liéu;

- Phan hdi két qué khéo sat dén cac bén lién quan;

- Luru trit két qua khdo sat;

- Lap ké hoach khéc phuc, cii tién theo chu trinh P-D-C-A trong giai doan tiép theo.

7. Du tru kinh phi hd trg thwe hién
Thuec hién theo Quy ché chi tiéu ndi b cta Nha truong.

8. T chirc thue hlen

Céc don vi trién khai ké hoach khao sat dén timg vién chirc cia don vi minh,
ddng thoi dbc thic, gidm sat viéc thuc hién, tham gia tich cyc, c6 trich nhiém trong
hoat dong 14y y kién phan hdi (hoan thanh truée ngdy 23 thang 8 nam 2022);

Phong Quan ly chét luong 1a don vi dleu ph01 trong viéc 1ap ké hoach va trién
khai cong tac khao sat, thu thip va xir ly sb liéu, viét béo céo, hoan thanh trudc ngay
30 thang 8 ndm 2022 dé trinh Hiéu trudng va cong b két qua khao sat;

Trén déay la ké hoach khéo st 14y y kién vé céc hoat dong dao tao, bdi dudng va
nhu cdu dao tao, bdi dudng cia VC-NLD, nim 2022. Hiéu trudng yeu cdu céc don vi,
c4 nhén lién quan phdi hop va nghiém tic thyc hién dé bao dam viéc khao sét dung
theo ké hoach.

Ké hoach thay cho thdng bao thuc hién. /{\, /

Noi nhin:
- Ban Gi4m hiéu (d& bao cdo);
- Céc don vi lién quan (thuc hién);
- Diing tai Website; Hé théng QLVB va BH;
- Lwu: VT, QLCL.

YT1EU TRUONG
PGSTE L6 Pife Niem
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